-----Original Message-----

 From: 
Friedman, Howard  

 Sent:
Monday, August 26, 2002 1:05 PM

 To:
  Bargaining Unit

  Subject:
Update

 1. As you know, last week our National Office filed a ULP with the Federal Labor Relations Authority (FLRA). Our National Office has also asked the FLRA to go to court to seek an injunction. The ULP has been assigned to an investigator at the FLRA, who has begun the investigation process. 

 2. We will file another grievance in the next day or two. It will be filed on behalf of all those who received a RIF notice. The grievance will cover two matters: (1) The legitimacy of the RIF, e.g., our workload; and (2) Your presence or placement on the RIF Retention list. The latter would encompass a number of areas, including without limitation, the Office:

 using incorrect ratings to determine your placement on the list; failing to use all your ratings of record in determining your adjusted service computation date; considering other than ratings of record to determine your adjusted service computation date; or using different factors and/or ratings than other examiners in your class to determine your adjusted service computation date.  You do not need to do anything at this point. 

 3. On August 2nd, we sent out an e-mail requesting that those examiners under a notice of proposed RIF continue to request new cases and continue to fill out the required forms in order to work compensatory time. We also requested that you provide us with copies of your requests for new cases, any response you received, the sign-up sheet where you indicate your plan to work compensatory time, as well as any response you receive to the request for compensatory time. This evidence will aide in showing actual harm to the FLRA. So, again, we would request that you deliver copies of these documents to Richard Alves or Julie Watson (both in Law Office 104).

 4. On another important front, attached is an electronic version of a

 proposed new Performance Appraisal Plan for GS 13 and 14 examiners, which we received last Wednesday.  This PAP represents significant

 changes...particularly to the docket management elements of the PAP as

 well as how we could be required to process our work. In view of these

 changes, we expect the attachments will generate a certain level of angst We will be seeking your input in the upcoming weeks. While the Office would like to implement this new PAP on or about October

 1, 2002, we have the right to bargain the impact and implementation of any new PAP before it is implemented. Our proposals are due two weeks from when we have a briefing, which could take place this week. If you are interested in working on these proposals, please contact Julie Watson.

 Please also send any preliminary comments you may have about the proposed PAP to Julie.

 Howard

