Subj ect: Speaking to Applicants

A nunber of you have asked how you can respond to custoners who inquire
about the proposed RIF. This is what we have told others.

A. |If you are on the phone, e-mail, or another nedia with a tradenmark
applicant and that applicant raises the subject of the RIF, you can
answer the applicant's questions by explaining what inmpact the RIF will
have on the processing of the applicant's file. For exanple, you could
gi ve your best estimate of how nuch longer it will take to deal with
the file or the applicant's request and explain what will happen to the
file...or may not happen to the file due to the |ack of information.
The conversation should be simlar in length and tone to any other
answer you may give to a question raised about an application or agency
policy. You should not nmalign the notives or integrity of any manager
or managenent, but you can state your opinion that the RIF is an

i ncorrect decision that will hurt custoner service...and particularly
that custoner. You should stay away from personalizing your response
to highlight the harmthe RIF will specifically cause you

B. A nunber of you have asked whet her you can direct applicants to
menbers of Congress if an applicant raises the issue of RIF's. This is
what we have told others:

The Congress of the United States has ultimate |legislative authority
over the PTO. The devastating inmpact the proposed RIF will have on PTO
and its custoners has already been raised with key nenmbers of Congress.
It woul d be hel pful for these key nenbers to hear froma wi de variety
of trademark applicants. The officials to be contacted are:

Senator Patrick Leahy

Chai r man

U S. Senate Committee on the Judiciary
Washi ngt on, DC 20510

202/ 224. 7703

Senator Orin Hatch

Ranki ng Republ i can Menber

U S. Senate Committee on the Judiciary
Washi ngt on, DC 20510

202. 224. 5225

Represent ati ve Howard Cobl e

Chai r man

House Subcommittee on the Courts & IP
Washi ngt on, DC 20515

202. 225. 5741

Represent ati ve Howard Ber nan

Ranki ng Denocratic Menber

House Subconmittee on the Courts & IP
Washi ngt on, DC 20515

202. 225. 4695



Wite as well your own two senators and representative

C. In further response to questions posed, we have told sone of you
that we believe the follow ng exanple or sonething sinlar is
acceptable if applicable:

Exanmi ner A: | have the follow ng issues that if we could resolve
by phone it would help nove your file along. If | have to issue an
Ofice action, | will probably not be the exam ner who will be assigned

to the file in 6 nonths
Applicant X: Wat do you nean, exam ner A?

Exanminer A Wl the Ofice has proposed a reduction in force
that will abolish 135 attorney position on Septenber 30th.....

D. Finally, we have told sonme of your peers that you can tell an
applicant--as you do for other issues--that if they have a specific
conpl aint or concern regarding a policy or action by the Ofice, they
shoul d contact the Assistant Conmissioner's Ofice and make their
concerns known.



