  -----Original Message-----

 From: 

Friedman, Howard  

 Sent:

Friday, June 14, 2002 11:00 AM

 To:

Bargaining Unit

 Subject:
Summary of Action Items 

 Good morning.  I know NTEU 245 sent you a number of e-mails this 

week, so I wanted to summarize what we need you to do. 

 A.  Action Item:  We sent you a sample letter that you can use to request a copy of your Official Personnel Folder (OPF) and Employee Performance Folder (EPF). 

I encourage you to request such a copy...even if the information in your packet is accurate. As a general rule, it's good practice to periodically review these folders.  More than 40 attorneys have already submitted this letter.  Since management has asked that you submit information by June 21, I suggest you comply and timely submit that information and also request a copy of your OPF and EPF. As you know, we have made clear to management that the process is under protest.  This is what the office has sent back to those who requested a copy of their folders:

 The Office of Human Resources has received your Privacy Act request for a copy of your Official Personnel Folder (OPF) and Employee Performance Folder (EPF). You will be notified via e-mail when they are ready for pickup.

 B.  Action Item:  We sent you a sample letter that you could use to write a letter to your member of Congress.  Please consider doing so and dropping off with an E-Board member. 

 C.  Action Item:  We sent you an e-mail that detailed how you can 

respond to customers who inquire about the RIF.  

 Let me know if you need copies of any of these e-mails.  They will 

also be posted on our web site.

 As you know, we delivered a letter to Labor Relations requesting that they  rescind two unilateral changes already made in connection with the RIF: (1) Freezing promotions; and (2) The current process for verifying employee records. 

 We are preparing a draft of our impact and implementation proposals, which are due Monday.  We will finalize that package over the weekend with NTEU National. If you would like to take a look at our draft today, please e-mail Gina Hayes or call her at 308 9112 x136.  Those of you who previously volunteered to prepare proposals may find this to be of particular interest. We will post the final package on our web site After they are filed.

 We continue to evaluate our legal options.  

 Congressional hearings are now scheduled to be held on the USPTO's Strategic Plan in July.  We are trying to see how we can participate in an effort to discuss the proposed RIF. 

 As Colleen Kelley noted Monday, we can't and won't make any promises as to the eventual outcome.  We all realize the rights management has when it comes to initiating a RIF. In fact, because of those rights, it's extremely important that all of you follow through with these action items.  Your efforts, along with pressure from our customers and members of Congress, will give us the best chance of succeeding.  

  .  

 Please contact me if I can be of assistance.

 Howard

